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Academic Librarians Group (ALG)

Minutes 


	Date
	Thursday 11 July 2024

	Chair(s)
	Louise Speakman: Lancaster University
Louise Smith: University of Central Lancashire 

	Apologies
	Linda Moses-Allison: University of Cumbria
Sarah Clark: University of Bradford
Maureen Pinder: University of Bradford

	
	Sheila Murphy
Andrew Tomkins
Fariba Bannerman
	Edge Hill University   

	
	Jess Haigh
	Leeds Beckett University

	
	Karen Dolman
	Sheffield Hallam University 

	
	Mat Andrews 
	University of Bradford

	
	Louise Smith
Nicola Glynn
Julie Caraher
	University of Central Lancashire 

	
	Debbie Spencer
Nicola Darrah
	University of Chester

	
	Zoë Johnson
	University of Huddersfield

	
	Sara Hastings 
Chris Skerrow
	University of Hull 

	
	Louise Speakman 
Gemma Sosnowsky
	University of Lancaster

	
	Kate Murray 
	University of Liverpool

	
	Rachel Garraway 
	University of Manchester   

	
	Tracey Breheny
	University of Salford

	
	Ruth Patterson
	York St John University

	
1. Welcome

	· Welcome from Louise Speakman 
· No amendments to the minutes from our last meeting 




	
2.  Reports and Good News Stories 

	· Lancaster has a brand-new podcast studio – changing an old photocopying space for this new service. The room has been soundproofed and the library staff are using it to create library related podcasts called ‘Talking Around the Library Tree’ Podcast on LGBT and Refugee week resources. Some of the student ambassadors are also involved doing a podcast from their perspective. Podcasts are available from most known providers. They usually need a little editing. Louise offered to share the proposal to anyone interested in setting up a podcasting space. 
· Chester also has a podcast called ‘Your Library Talks’. In its infancy but has started well with good engagement. 
· Huddersfield have launched an official Distance Learning Unit and they have offered their soundproof studio for the library "borrow", so hoping to get some podcasts set up too.
· Edge Hill - PGR Coffee mornings have been a huge success in supporting the research community. They are run twice a year between 8 and 10 and library staff promote resources at the events. Attendees have been networking and sharing experience.
Edge Hill also have a volunteer’s day.
· Intern schemes have been well received at Edge Hill and UCLan.
· Discussion moved to providing staff library induction sessions and it was noted that, since the pandemic, there is a lot of appetite for online 1:1s and less space for group sessions.
· KD (Sheffield Hallam) noted that staff sessions had to be moved to a booking sessions rather than ad-hoc due to demand.
· Staff conferences (which are more formal) take place at some universities. These are useful to attend to find out what academics don’t know.
· Lancaster is running a library festival in September and have adopted the ‘Race Across the Library’ inspired by Huddersfield’s initiative – Huddersfield are willing to share their resources. Lancaster’s event is aimed at professional services to promote the library to them and reemphasise that the library is for everyone, including staff.




	
3.  Academic Libraries North update
     ALN Conference update.
     ALN staff development programme.


	· Online day in June and in person in July
· ALN24 was an interesting and engaging programme in a lovely venue. Good keynote speakers and a mixture of speakers. Some sessions were recorded so resources will be uploaded to the ALN website soon. Some papers from the online day are already available.
· ALN25 conference will possibly be in Manchester. 
· ALN Staff development programme – ideas and offers to host welcome. Small catering budget available. ALN Staff development programme is currently under development.
· Some ALN group name changes: Enabling Group being called Accessibility Group. ALN Associate directors may change to ALN Leaders network.




	
4.  Welcome Week ideas & initiatives 
     What activities are you doing this year?


	
· Lancaster – Faculty Librarian welcome coffee mornings
· Chester – Coffee morning & library tours including quieter periods for neurodivergent students.
· Hull – Found engagement low and challenging previously. They offer quick-fire library inductions which are popular with Nursing. Hull is having an enhanced induction which runs within the 4 weeks after welcome week Art gallery and exhibition space may be used for scheduled talks. 
· Manchester – part of the wider universities welcome. Comms around their ‘get started’ 5-10 minute talk on a programme level rather than on each module. Embedding a ‘get started with your library’ session into the VLE. Stands in the library and quiet time tours for neurodivergent students will be taking place too.
· Salford – suffering from low engagement, decided to develop a 3-stage package working with the disability office for targeted groups, pre-arrival students and focus library inductions. Trying to condense things into welcome week. Daily opportunities to attend library talks with a game or checklist element. Also creating an on-demand package for late starters. Trying to make things engaging Week 5 are running a ‘campus community’ week to include any late starters. (ACTION TO DISCUSS AT NEXT MEETING)
· UCLan contribute stalls at a ‘Big Hello’ event – this year we will be enticing students with the opportunity to win a hamper.



	
5 Reflections on our in-person event
   Would the group like another event like this? Any contributions/ideas?


	
· In-person event received great feedback from attended but had low attendance. 
· An in-person teach-meet at Sheffield Hallam was valued and a people got a rich experience. 
· People miss and value in person events, but travel / cost of travel can be an issue.
· ALG CoP will look to run another event for the ALN programme. Ideas and contributions for next year welcome 
· ZJ (Huddersfield) – suggested break out rooms for more informal chats within the Team meetings. (ACTION BREAKOUT ROOMS NEXT MEETING)



	
6.  Equality, diversity and inclusivity
     A chance to discuss equality, diversity and inclusivity initiatives at our   institutions, including exploring future plans and areas that require further development. This is an opportunity to discuss current work taking place in this area and share relevant training/workshops.



	· The EDI padlet was discussed briefly and link shared to the team. It has not been updated for a while and it was noted that there is a cross over with the ALN EDI CoP. 





	
7.  AOB

	




	
8. Date of next meeting

	· TBC 
· Minutes from this meeting and Save the Date for next will be sent 




	
9. Summary and close
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